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The approach to evidence

gtc-global.org

➢ TRM – Tax Intelligence
• Don't be reactive; be proactive
• Create a tax team
• Compile a TRM strategy
• Become more transparent
• More facts resolve tax risks
• Internal audits
• Communication

➢ Dispute resolution
• Admin law principles & PhD
• Procedural compliance through audits – SARS judgment
• The trial
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A balancing act between three realities

Economic Reality

(conduct of parties)

Financial Reality

(how to cook the books) 

Legal Reality

(I/C Agreements)
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What is the approach to evidence?

Risk Person on payroll
Management roles and 

responsibilities performed 
to mitigate risks

Effect of risk on P&L Quantification of risk
Conclusion on 

risks/risk 
management

1. Quality risk Logistics manager

• QC reporting.
• Appointment of 3rd party 

surveyor.
• Payment of inspection fees.
• Quality of claim's reporting.

• Part of spoiled material 
is written off.

• Quality claims and 
penalty settled with 
end users.

Quality claims amounts 
(currency)

Quality claims from clients 
are significant despite risk 
management of claims.

2. Bad debt risk CFO and Finance Manager

• Debtor control.
• Financing of inventory.
• Managing relations with 

banks.
• Managing letters of credit 

with customers.
• Credit insurance coverage.

• Customers' payment is 
X days.

• Failure of buyer to pay.
• Failure of buyer to pay 

through dispute.
• Legal action in process 

with costs.

Exposure amounts – N% of 
total sales

X% of sales were covered by 
Letters of credit, Y% was 
sold "cash against 
documents"and Z% of sales 
were covered by a credit 
insurance. Accordingly, in 
average N% were not 
covered.

gtc-global.org



5

Data drives evidence
Barclays CbCR
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Contact

Steef Huibregtse: s.huibregtse@tpa-global.com

Daniel Erasmus: daniel.n.erasmus@me.com

Maarten Kooper: Maarten.Koper@pumaenergy.com
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